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Introduction

Established in 1996 as an Insurance Agency and converted to a Brokerage 

Firm in 2006, under the Companies Act and licensed by the Insurance 

Regulatory Authority, AMRO Insurance Brokers has developed a fine- tuned 

and successful synergy between innovative technical solutions and solid 

customer service, resulting in new dimensions in detailed customer retention 

programs.

AMRO is proud of its strong client focus and long-term relationships. Our 

aim is to work with our clients, embracing their needs and requirements 

to provide services that match their needs in a diverse and imp active 

manner. Attention to detail and quality of work, paired with years of industry 

experience, make us the perfect choice to partner with.

AMRO has a solid technical base. Our technical staff is constantlyresearching 

the latest market gaps and trends. Our in house technicians work closely 

with the client to produce an ideal product. Their involvement at every stage 

guarantees the ideal solution is given every time.

Our in house team of managers generates detailed risk assessment packages 

for our clientele.
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Mission & Vision

Innovation

Excellence

Discipline

Honesty

Team Work

Mission
We are committed to provide the highest personalized and professional Insurance 

Services, in order to satisfy the needs of our clients.

Vision
To accelerate Insurance access in Africa.

Our core values



Amro Insuar anc e  Brokers  |  C omp any Profile

Insur anc e  S impl ifie d4

Our Products

Motor
Insurance

Marine
Insurance

Property
Insurance

Health
Insurance

Aviation
Insurance

Money
Insurance

Liability
Insurance

Special
Products

Life
Assurance

Motor Insurance -   Motor commercial own goods & General

     Cartage

     Motor Private Vehicles

     School Bus Product

     Motor Special Type

Health -    Medical Insurance

Liability Insurance - Group Personal Accident (GPA)

     Work Injury Benefit Act (WIBA)

     GPA Plus WIBA

     Personal Accident

     Director & Officers Liability

     Trustee Liability

     Professional Indemnity

     Public & Product Liability
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Property Insurance - burglary

       Contractors all risk

       Asset all risk

       Domestic package

       Electronic equipment

       Fire & peril

       Good-in-transit

       Industrial all risks

       Machinery breakdown & loss of profit

       Sabotage and terrorism

Money Insurance -     Fidelity Guarantee

Life Assurance -     Group Life

       Group Creditors Policy

Special Products -     Dryft Bike Sure

Marine & Aviation Insurance

Motor Insurance, Simplified
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The Market

Amro insurance Brokers targets corporate bodies as well as individuals in any of the 

following categories

 y Government Parastatals

 y Private Companies

 y Co-operative Movements

 y Non-Governmental Organizations

 y Educational Institution

 y County Governments

 y Banks & financial Institutions

 y Multinational Companies

 y Religious Organizations

 y Individuals and SMEs

Risk Management Capacity
Background

Risk Management may be defined as the identification, analysis and economic control of 

risks which can threaten the assets or earning capacity of an enterprise. In recognition 

of the provision of Risk Management Consultancy as an essential part of modern Insurance 

Brokerage Services, we have established a full-fledged department to tackle Risk advisory 

issues. 

This is because we have recognized the emerging trend of cost consciousness in this 

increasingly competitive economic environment. In any case insurance is one way of Risk 

Management and it is both prudent and expedient to offer informed advises on other means 

of taming Risks before eventually using insurance to further diminish the impact of loss on 

the insured. 
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The ravages of loss may not be completely wiped out 

by insurance. However the wide pronged approach of  

Risk Control by implementing informed risk reduction 

policies translates into reduced frequency and sever ty 

of possible losses. These gains are then reflected on the 

premium costs saving to the advantage of the insured.

Personnel Capacity

We consider that we have sufficient in-house 

capacity to provide risk management service 

to our senior employees have many years experience 

in the entire spectrum of risk management ranging 

from identification of risks, subsequent analysis and 

economic control of the risks identified. 

The exposure and training received by our staff is 

extensive and is not confined to Kenya but also within 

the region and in international arena. As a minimum 

all, our employees are graduates of reputable 

Universities/colleges and in addition, most of them are 

professionals in insurance, business, engineering, law 

and information technology.

Consultancy with Various 
Professionals

We recognize the peculiarity of each particular 

Risk and although we have viable formulae 

of auditing and detecting varied Risks, we recognize 

that we have to include several professionals with 

varied disciplines in our call-up list. Because of the 

various sectors traversing maters of Engineering, 

Legal Environmental, Accountancy etc, we prefer to 

call up consultants in the various fields with a bias 

to the client’s particular domain of operations. Their 

consultancy fees are usually paid by us and the client 

on Performa agreement.
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Practical References

Given the backing of our partners and the experience of our own employees, we have 

no doubt that we are adequately equipped to work with client in enhancing your risk 

management strategies and systems. Should we be awarded the contract, we undertake to 

carry out awareness training programmes for the client personnel on the following among 

other areas:

 y Risk Identification.

 y Risk Analysis.

 y Risk Management

 y Underwriting.

 y Claims Handling.

 y Employee Benefit Programme

This will be done either at our offices or whichever will be convenient. We shall undertake to 

offer the following:

1. One day Risk Management Seminar for Chief Executives, Senior Managers. Resource 

persons will be drawn from our partners.

2. Conduct an Awareness workshop for senior managers with Resource persons drawn 

from AMRO INSURANCE BROKERS LTD

3. Conduct an Insurance awareness presentation to Staff Members with Resources persons 

drawn from AMRO INSURANCE BROKERS LTD We are also involved in educating our 

clients through presentations and/or offering in-house training through attachment of 

individual staff members for short periods.

Conclusion

The benefits of consulting an Insurance Broker with Risk Management capacity cannot be 

gain said but has yet to receive the necessary popularity with the insuring public. This is 

probably because of ignorance of the availability of these services.

However, the emerging trend is that business are increasingly adopting cost cutting 

and profit enhancing practices, which are basically Risk Management measures. We are 

therefore very keen on creating awareness to these services and already we are marketing 

Risk Management alongside insurance products.
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Our Claims Processing Procedures
Insurance is bought because of the indemnity or compensation that is expected in 

case of loss or damage through misfortunes of perils such as fire, theft, accidents or, 

potential legal liabilities. The loss, damage or accidents lead to loss of use and cause 

business interruptions and financial hardship to the individual or organizations.

The bonus of providing full particulars and proof of loss rests squarely with the insured 

who must prove to the insurer that a loss has been sustained by an insured peril.

Claims are settled quite amicably within reasonable time on receipt of documentation 

to support the claim. At AMRO INSURANCE BROKERS, we have a fully fledged claims 

department, which ensures that, in the event of loss, the insurer on record processes 

the claim fast, and indemnify the insured to take them back to the position just before 

the loss or damage that occurred.

The restored position gives peace of mind, which enables the insured to concentrate 

on other national building activities. It is our usual practice to work closely with insurer’s 

appointed loss investigators, loss assessors and loss adjustors in the process of claims 

and adjustment.
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Office & Service Facilities
At Amro Insurance Brokers Limited, we are cognizant of the fact that prompt and 

efficient service is of paramount importance. We therefore put emphasis on the 

following aspects:-

1. Personnel:
We have a team of highly qualified and 

experienced staff in all areas of insurance. 

The staffs are well enumerated and therefore 

highly motivated. The Management regularly 

organizes technical proficiency courses and 

customer care.

2. Risk Management
We also offer in-house training for our clients staff 

in the area of Risk Management encompassing 

the following areas:-

a. Risk Identification

b. Risk Measurement

c. Risk Control

d. Risk Financing

e. Risk Management Control

The above is necessary because as professional 

insurance brokers, we are aware that the 

number, size and complexity of risks faced 

by companies and individuals has increased 

dramatically over recent decades. Our clients 

have in the past benefited in terms of premium 

reduction where recommended improvements 

are implemented.
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3. Underwriting Services
To ensure that our clients are efficiently serviced we have a fully-fledged underwriting 

department under the supervision of an Underwriting Manager. Our Underwriters 

assist clients to complete and submit relevant underwriting forms and documents to 

underwriters to ensure accurate and quick documentation.

In addition, the department is subdivided into the following sections to ensure that 

our clients receive the desired technical and professional services.

a. Motor Department

b. Technical and Property Department

c. G.P.A and Life Department

d. Medical Department

e. Claims Administration

Prompt and efficient claims service is an ideal concept at Amro Insurance Brokers 

Limited. In the event of a loss/accident, our technical staff in the claims department 

will advise the client of the relevant documentation on notification of the accident. 

This will immediately be reported to the Underwriters by a written report. We have in 

our employment a technically qualified Engineer, who acts as our Loss Assessor and 

Adjuster who co-ordinates assessment and negotiation procedures.

The company’s claim turnaround period is 7 to 21 days. The risk management Report will 

then ensure a return to profitability by improving all pre-loss and post-loss obstacles. In 

conclusion to ensure continuity of services, we always strive to main personal contacts 

by regular visits and provision of monthly reports to our client.
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Underwriters we collaborate with
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Information Management System
In this era of computer technology, we at Amro Insurance Brokers Ltd cannot 

afford to be technologically averse. In our employment we have a full time I.T 

Manager assisted by Computer Analysts. In this regard, we have efficient Computer 

Software, the Advanced Information Management System developed by Birthmark 

Systems Limited. The management of Amro Insurance Brokers Ltd does recognize 

Management Information Technology as an integral part of corporate planning as 

it facilitates the sharing of information amongst the functional lines Underwriting 

Claims and Accounts.

We have therefore developed an in-house package that facilitates efficiency and 

service delivery in the following areas:-

Underwriting
The system created an underwriting Module that facilitates, quotations Placing 

business, renewals and policy Alterations.

Claims
The system creates a claims module to facilitate claims administration and 

processing.

Accounts
It also creates an accounting module that facilitates financial efficiency as 

concerns debits, credit and policy refund.

Enclosed here with please find a certificate of installation from our service providers.

Birthmark Systems Limited.

LIST OF OFFICE EQUIPMENTS QUANTITY

Computers 12

Panasonic PABX and 15 Extensions 8

Eastgate GSM Messaging System (Safaricom) 1

Printers Laser Jet 1018 2

Epson Printers LX 300 4

Kyocera Photocopying Machine 1

Scanner 1

Fax Machine 1
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ACCOUNT
CLERKS

MESSANGER
RECEPTIONIST
SECRETARY

BOARD OF
DIRECTORS 

EXECUTIVE
DIRECTOR

FINANCE/
ADMIN
MANAGER

PRINCIPAL
BROKING
MANAGER

CUSTOMER
CARE
MANAGER

TECHNICAL/
SERVICE
MANAGER

BUSINESS
DEVELOPMENT
MANAGER

ACCOUNTANT

ADMIN
SECRETARY

CUSTOMER
CARE
SUPERVISOR

CUSTOMER
CARE
OFFICERS

UNDERWRITING
/ CLAIMS
SUPERVISOR

MARKETING
OFFICERS

UNDERWRITING
ASSISTANT

CLAIMS
ASSISTANT

Our Company Structure
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Our Clients



Amro Insuar anc e  Brokers  |  C omp any Profile

Insur anc e  S impl ifie d18

www.amro.co.ke

Cianda House, 2rd Flr Koinange St
P.O. Box 40896-00100, Nairobi

Tel: 020-2216707, 3342870 • Fax: 020342859
Mob: 0706 402242/ 0780 132121/ 0780 142121

Email: info@amro.co.ke • www.amro.co.ke


